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CLOSING STATEMENT AND RECOMMENDATIONS

Under the patronage of the Lebanese President HE Michel Aoun, the
Arab Institute of Operation and Maintenance organized in cooperation
with the Ministry of Public Works and Transportation in Lebanon and
with the active participation of the Directorate General of Military
Works at the Ministry of Defense and the support of many regional
and international entities and organizations, the 15" International
Operation and Maintenance Conference in the Arab Countries under the
slogan of “Smart Maintenance”, from 23 to 25 October 2016 in Beirut.
The conference was opened Monday, on the 23rd of October 2017 by HE the
Lebanese Minister of Public Works and Transportation Youssef Fenianos on
behalf of the Lebanese President.

» The conference covered the following topics:

1. Operation and maintenance of the electricity utilities

2. Operation and maintenance of the saline water desalination utilities
and water utilities

Operation and maintenance of buildings complexes and utilities
Operation and maintenance of transportation utilities and municipalutilities
Maintenance of communication and electronic systems

Management of the maintenance materials

Maintenance consultations

Training and rehabilitation of the workers in the maintenance field
Smart maintenance
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» The program of the conference included two panel discussions, the first
entitled international experiences in maintenance (from Slovenia) and the
second concerning the application of the loT.

P The conference also included 11 workshops in the field of operation and

maintenance, which dealt with the following topics:

1. Digital stations: Bridging the gap between analogue systems and digital
technology

2. The assessment of the smart maintenance management systems.

3. Spare parts warehouses and identification of maintenance materials on
site

4.  Formation and application of maintenance management units in private

and governmental institutions

Digital transformation in the maintenance and operation of buildings

Transportation crisis management

Development of preventive maintenance plan

Smart systems for remote network management... Integrated solutions

for the management of the sector of services and business in an

interactive digital way

9. Life cycle costs within the assets management and maintenance

10. Effective spare parts management

11. Audit Consulting and maintenance
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Moreover, around 60 work and research sheets have been discussed during
the different sessions, in which 70 experts and researchers from 24 Arab and
foreign countries have participated.

» The opening ceremony included speeches given by the patron of the event,
HE the Minister of Public Works and Transportation; HE Dr. Zuhair Al-Sarraj,
Secretary General of the Conference; Chairman of the Arab Institute of
Operation and Maintenance, Dr. Mohammed Fawzan and the guest speaker
Dr. Bassam Gholman, Director of the Haramain High Speed Rail Project. During
this ceremony, the supporting and sponsoring parties have been honored and
the Arab Award for the Operation and Maintenance has been distributed.
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CLOSING STATEMENT AND RECOMMENDATIONS
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P The participants in the conference would like to express their thanks and
gratitude to HE President of the Republic Michel Aoun for high patronage of
the conference.
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» They would like also to thank all cooperating and supporting parties for their
outstanding role in the support of the organization of the 15" edition of this
conference as well as all entities, companies, the organizing committee and
the scientific committee which have all made great efforts to support the
success of the conference. Thanks also go to ExciCon International Company,
the organizing partner.

el s galilgads o0l ARl , 6510 ;b potasmilly 5oS,Ldull sy dug €

P Participants and speakers have also praised the achievements of the Arab . . .
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Institute of Operation and Maintenance during its journey and wished the
Institute every success in its activities.
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1. To continue to focus on smart maintenance methods; adopt its concept
and the induction and artificial intelligence programs in various facilities,
utilities and infrastructure and activate the use of smart applications in
the management of maintenance works.

2.  To necessarily review the training programs and guide them towards the
new quality jobs in the field of operation and maintenance.

3. Tonecessarily include new themes in the conference on the impact of the

Fourth Industrial Revolution “Industry 4.0” on the maintenance activities
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and the accompanying modern smart technologies. Cyber Security 5|l Giladll ooX) draal diiiliag Trb plosa¥l £
4.  To raise and discuss the importance of Cyber Security. il gl sgell Lgilel Gl 7o Te coppasll ol 0SSl sy 0
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Issued in Beirut, Wednesday on 25/10/2017



